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Outputs



 “Never underestimate the valuable and important 

difference you make in every life you touch. For 

the impact you make today has a powerful 

rippling effect on every tomorrow.” Anonymous

Outcomes are Impact



Stop the video and take 30 seconds to 
answer the question:

What impact should the services you 
provide for and with teens have on the lives 
of teens? 

What’s Your Impact?





For You to Do
● Review: Teens first: Basic Learning Outcomes

http://bit.ly/yalsa_outcomes

● Read: Outcomes Based Futures
https://americanlibrariesmagazine.org/2014/12/18/outcomes-based-futures

Activity 1
Think about the first job you ever had:

Fill out the activity sheet about that job 
and reflect on the impact that it had on 
your teen years and your life as an adult. .

Activity 2
Think about one of the activities you’ve hosted for 
and with teens recently. 

Use the activity sheet to consider the impact you 
might have had as a part of hosting that activity. 


